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SEGREI

OBJECTIVES

EXECUTIVE DIRECTION

1965 - 1970-75-80

1. Continue to provide ésuntia{i security support to Agency opera«
tions and activiﬁ'ea with increased emphasis on the fields of peréonnel
sacutity; indﬁ;trial security, ﬁechnical security and counterintelligex;ce
consistent with everéincr_eaaing aﬁcuﬂty requirements imposed upon
this Office by other components of the Agency. |

2. To be &ble to provide flexibility to meat crisis situations

: thibughout the world without jeopardizing security programs.

3. To provide improved security services and support Vaft"-

accelerated rates without jeopardizing quality.
-4, To obtain sufficient T/O positions overseas as Office of Seéur.‘;ty

" slots to assure that needed security protection ie afforded at all times.

SMET
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SECRFT

OBJECTIVES

ADP

1965 - 1970
L Beai&es contirming and improving the existing computer opera-
tions for management aqntrol of Security Badges, Spsecial Clearancps,
and Case Péocassing during the next five years, the Office of Security
is prograﬁnﬁaiﬁg and converting to machine language certain groupa of |
security information in order to take advantage of the enormo\:;n retiievair
speed and research potential available in autémation t’#cilitieg at present.
2. During this five year period the ’Ofiice of Security will cbx;tinue |
_ to participate in the development of automated data -prccéésing systems
in the Agency a.nd the im:enzgence community to ensure machine Ianguage
a and systems eompatibility for maximum exploitation of all Security and |

Cl mformagmn throughout the community..

3, During this five year period, the Office of Security will continue

to seek a secure communications link and procedurss for the rapid
eﬁch@r&ge of Security information with other Government aganc!ea in the Name

Check Network. -

1970 - 1975 - 1980

1. Beyond the five-year period the automation equipment and programming
faczlities are expected to be of such & complats and revolutiona.ry change

as to be imposeible to predict accurately today. The Office of Security
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: oparating plana for the next ten and ﬁiteeu yeats include increasing eff‘?rts

- to &Ploit the new hardware, snftwaxe. and operating systems develop«
ments as rapidly as feasible. The Office pf»Seg:urity will plan and

pursue an aeti.ve,_ aggressive, and expanding ADP program to convert its

' manual data pmcaésing and records keeping to automated systems where-

ever economically feasible and practical.
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SECRET

OBJECTIVES

COUNTERINTELLIGENCE

'ww~wm

| 1; Contmue a-a.pid exploitaticm of counterintemgence targets o£
opportunity or new sources which :mw be duveloped and to handle h!ghly
clasgified CI projeegs bearing diractly on Agency security.

- 2. Promotc praﬁti;cea aLnd ﬁrocedures-to ensure the timely}axcha.nge .
of pertinent sécurity and cauntarinielligénce information both within CIA
i and th§ ;omm\nxity for the proteétion of mréo@ei and installations with
emphasis upon overseas attivities.

1970-?5-80
R the perlod
N The a‘bm programs will continue during/1970 through 1980,
2. 'l‘o provide appropriate slotting arra.ngements in our counter-
‘intelligen_cﬁ Staif tc;.permit adequate training and overlap of persons
asaighed to CI work as replacemmts‘ for those very experieneed
personnel '&ho are about to retire. This is necessary to provide needed

contimzity ina highly specialized and complex aecurity field.
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OBJECTIVES

PERSONNEL SECURITY

1965 -19?0

1. Deveiop uniform security clearance critarta and standards withia

the intelligence acommunity.

2. Take all steps possibla to fedmthe amount of time required to

security cleay indivi&uals.
| 3. 'Tak'e necessary ateps'td assure the reinveatigatio;!; of ﬁmplévﬂeﬂv

ona ﬁve«ye&i' cycle basis. B | |

4. Reduce the number of .persun:'zel security problem case§ thr§ﬁgh
‘ im:reaaeﬂ emphasis to ompioyeea of their security res?onsibilities |
through Security reindo::trination programa. |

-5, To conti_pue to devalop means and methods to improve the. security

systems used within the intelligence community.
1970 - 1975
Same as above.

1975 - 1980

Same as above.

X
'& e
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OBJECTIVES

POLYGRAPH

1965 - 1970

1. Conduct .research into discipline related to technical interrogations
in order to develop new polygraph hardware and techniques to further
improve the personnel security program of the Agency.
2. Conduct research into validation c;f the polygraph.
8. m cébrdiﬁation with DD/S&T, conduct of research into stress

measurement.

1970 - 1975

25X1

1975 - 1980
Continue research atudies in light of new technical developments in

the inﬁerrogation field.
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OBJECTIVES

PHYSICAL SECURITY DIVISION

1965 - 1970

1. Conduct security surveys of all overseas installations in Near
East, Western Hemisphere and Africa on an annual basis.

2. Assist Department of State in review of plans for construction or
major renovatioﬁ of our embassies and consulates.

3. Monitor developments in field of automation as applied to
‘storage. transmission, handling and reproduction of classified data to
| provide proper security protection,
4. Conduct complete survey of Agency pbuch and courier procedures.
5. Procure and insta.n automated personnel adentifzcation and
) é.dmittance control devices for usé at all limited accesg-areas in Head- |
quartérs c‘:om“l‘:vlex‘.. | | |

6, Comp‘lﬁte a rebadgiﬁg program for the Agency.
_ 7. Establish an immediate responsible caéaﬁility Which will place
area kncwle’dgeable Security Officers at the diapdsal of the Chief of Station/
Bas& in times of emergency.

8. Continue the expleitation of new equipment and techniques that
hé.ve Broad application to the ﬂeld of physical security to ﬁrovide greater
efficiency of operations and economy in prétect&ng Agency assets both -

domestic and overseas.
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- PHYSICAL SEGURITY DIVISION
1970 - 1975 '

1. Establish 2 cai:ability to maintain a Security Officer generalist
and a Security equxpment specialist present on a continuing TDY basis in
the Near East, Africa and Western Hemisphere areas whieh will, in effect.
constitnte reglonal staff coverage from Headquarters. |

2. Con-truct a pistol range in Headquarters annex bnndiag to ia.cmeate
training of Agency employees and guards.

3. Expand utilization of automated personnel identiticaeion and admittance

- control devices to include entrance of all buildings in the Headquarters area.

 1975-1980
L - Maintain constant awareness at: eeehul-ed-hgied- developments as
they apply to etcrnge. handling, trmmission. and destruction of Agency
‘claa sified material. Also keep abreast of opposition penetration techniquea
| and capabilities in order (o ‘provide mammuril/‘ ::::z'lity protection to the

elasnﬁimi operations of the Agency.

e
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INVESTIGATIONS AND OPERATIONAL SUPPORT

1965 « 1970

| 1. Continue improving the methoda ‘and tachniquua of conducting
' fiaid invastigatxons and roporting procedures 80 as to cope with an
- mﬁcipatad incraasa in mveatigative raquiumenta, parti::ula.riy in the |
industrial clearam:e arm as & result of increased acuv&ty by other

components of the Agency.

‘2. The fiva-yeat program for intanded to develop A

o ita aasets so that it can support fully the {ndustsial security work!aad
both in invastigations and security surveys as well as provide cover
for other sacurity operations. |
| . :f:. To assure that personnsl and facmties of the Office of Securzty
' have the capability of eﬁectively providtng opexational support to all parts

of the Aganey as required,

1?9'(0 - 1975

L Unde?r|" |the establiabment of overseas offices are

plamzed in order to provide cover for security support of overseas opetatians.

1975 - 1980

1. The fifteen year p:-oject for will reflect very few 25X1

changes from the tcn yea:r projection other than refinements and. improvements

in techniques o | ' _
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OBJECTIVES

INDUSTRIAL SECURITY

;965 « 1970-75.80

Further improve the industrial ucurity piogram of the Agenéy' '
by centyalising control within the Office of Security in order to
atang_iardize physical and personnel seéurity procedures of all Agency

components and to eliminate duplication of inapections.

PRRTT
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